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Academic Administrative Report

AAA process started on Date 03/02/2021 and 04/02/2021 with the preliminary meeting with the
P\rincipal, IQAC coordinator, all the teaching, and non-teaching stéff. The Honorable Chairman
of our College, Sri Sali Siddaiah Swamy had presided over the meeting and our College
Principal Dr. Prabaiah. V.S briefed the r;leeting of operation of the AAA process and IQAC
Coordinator Dr. Venkatesh K Bhovi explains the plan of action, documentation to be maintained
at the departments during the visit of AAA and also discussed its objectives.

The committee consists of 5 members including of Chairman, Principal, IQAC Coordinator, and
other three senior faculty members. AS per the schedule, the committee had visited all the
departments, sections, centers, cells, hostel, and the library including the sports grounds, health
center, and NCC/NSS units. The heads of the departments and also teaching and non-teaching
staff produced the department records and programs done in the department. After completing

the visit the committee had drafted the report which is presented in the following.




General Observations and Recommendations.

Observation§

1) All the departments had conducted Special Lecture Programs by inviting the Resource
Persons.

2) Plan of Action and Action Report Plan had been prepared by all the departments.

3) Students Feedback had been taken by almost all the departments.

4) Guest Faculty is appointed to meet the increased teaching workload.

5) Department Profile and Department' meeting book had been maintained by all the

departments.

Recommendations
1) Most of the departments had not done SWOT analysis.
2) The annual Report is partially prepared.

3) Alumni meetings had to be conducted regularly
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